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1. Introduction 

On Saturday 30th April, as part of the Partnership for Missional Church (PMC) initiative, people 

gathered in St John’s for a half-day of discernment looking at What’s God Up To Here? 

There were around 50 attendees from the three CTM congregations who gathered in small groups 

around tables to hear reports from the earlier phases of PMC and to discern together where and 

how God is currently at work within this parish. 

These discussions were structured around a brainstorm and a ‘floated conversation’, outputs from 

both of which were gathered for each table. These detailed outputs are collected together in later 

sections of this document. 

Across the groups there were a number of themes which stood out, along with a number of ideas 

which could usefully be actioned. Some of these action ideas will feed into subsequent phases of the 

PMC process, but there are others which could be taken up by groups within the congregations, and 

by the congregations’ leadership teams, to follow through on what God appears to be telling us. 

These themes and action ideas are briefly summarised in the next section. 
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2. Overview/Summary 

2a. Some Themes 

 God is already at work in this parish – change is happening. 

 Small groups of various sorts are a great strength: for individual faith and knowledge of the 

Bible, for building the body as people get to know one another, for pastoral care and support. 

How do we get more people involved? 

 We need to move outside our buildings to bring good news to all parts of our community. 

 Dealing positively with difference and disagreement. 

 

2b. Action Ideas 

 Different styles, types and times (and days) of worship. 

 Freshers’ Fayre to introduce congregation to the range of groups and activities available within 

the church, to inform and encourage involvement. 

 More parish-wide activities, such as this discernment day itself. 

 Can we connect more with schools in the parish? Eg by building up REInspired? 

 Make more use of modern communications to spread the message especially to young people; 

also to make worship services more meaningful. 

 Activities to get us used to talking about our faith, including ways of clarifying (for ourselves and 

others) key aspects, such as the hope we hold. 

 Follow-up on baptisms, weddings/banns, and funerals. Special services, tea parties, birthday 

cards, … 

 Meeting community needs, eg what could we do about loneliness & isolation within the parish? 

 Lunchtime concerts and/or talks, eg during Lent. 

 Build bridges to the groups who use Church House. 

 

 



3. Brainstorm: What Might God Be Calling Our Church To Be And To Do  
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3 
 

Tradition 

Table 1 

Keep up choir & music, but broaden it 

Preach the word 

Deepen our own faith 

Look out for other people 

What is special about ‘special’ services which 

attracts people 

Maintain some traditional services but add 

variety 

Make services welcoming and engaging to 

visitors 

Involve congregation more in music 

Table 2 

Be a centre of worship. 

Why is traditional worship not as attractive 

to younger people? 

What is tradition? 

Can there be different forms of worship? 

Different styles for different days. 

Society & Culture 

 

Engage more in how people are living their 

lives 

Analyse effectiveness of what we do 

Notice what’s around us 

Meet the needs of local people 

Modernise 

See how society is changing and adapt 

Need for experimentation 

Share skills – St John’s further forward 

Sense of purpose beyond Sundays 

 

---------------------------- 

Is changing 

More people in need of practical support. 

Less extended family 

CCA interdenominational 

Practical Christianity 

More opportunities for sharing faith at 3C's 

cafe and community garden. 

Experience of the Faithful 

 

House groups crucial: 

 Where people discuss their faith 

 Personal invitations/advertise 

Why don’t people discuss God in church? 

 Embarrassment 

 Discuss sermon? 

Opportunities to discuss our faith 

Invitation to explore more 

How to help those who can’t get to small 

groups 

Put church forums in middle of worship (like 

APCM) to focus on God 

---------------------------- 

Taking things outside of the church 

Some people want to learn but are not active. 

Difficult to answer question about suffering. 
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Tradition 

Table 3 

Keep going 

Too many changes - confusing 

Changing from high to low Church  

Increasingly secular society 

Change should evolve 

 

Table 4 

There are different sorts of tradition, which 
part should be worked on? 

Each church should work to its strengths 

St Peter, traditional, good to visit but often 
closed, heavy footfall, good venue for 
weddings 

St John, a more working population, open plan 
flexible, layout 

Open minded with regard to previous 
situation, not be stuck in previous ways; open 
minded about possibilities in future 

 

 

Society & Culture 

 

Be tolerant of change 

Be visible 

Contact/outreach 

Go out (to where people are) 

Change opinions of Church (of others) 

 

---------------------------- 

A need to reach out to all parts of the 

community and share the Good News: food 

banks, night shelter, lonely (need to belong), 

non-believers 

 

Experience of the Faithful 

 

So many churches 

People are ‘spiritual’ – we have 

something for them 

Fellowship 

Add people to fellowship 

Provide next steps 

---------------------------- 

How do we share Jesus.?  A Fresher’s Fayre 

within the existing congregation to inform and 

encourage involvement in some of the many 

groups and activities.  Many people may not 

know what is going on, is involved or the role 

and function of each group.  Also a group may 

be (unfairly) considered cliquey.  
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Tradition 

Table 5 

Flexible & adaptable 

Centre of worship 

Meaning full 

A listener & adviser 

Participative 

Celebration  

Prayerful 

Compassionate 

Teaching 

Thoughtful 

Passionate 

Lively 

Humble 

Warm 

Accessible 

Inspiring 

Open 

Work with our resources 

Inviting 

Inclusive 

 

Society & Culture 

 

Reach out 

Inventive 

Adaptable 

Clear & positive 

Open to change 

Listening 

Welcoming – loving 

Responsive 

Hold on to hope 

Open to others 

Inviting 

Peace maker 

Celebration 

Embracing 

Pastoral 

Experience of the Faithful 

 

Witnessing 

Affirming 

Caring 

An example 

Fulfilling 

Inspiring 

Generous 

Gentle 

Outgoing 

Welcoming 

Faith-full 

Triumphant 

Supportive 

Accepting 

Expecting 

Healing 

Sharing 

Non proselytising 
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Tradition 

Table 6 

Strength in Diversity 

Church of England Tradition including Bible & 

Hymns 

Develop Special Services 

Be open to New Ways in Using Tradition in the 

Parish in the 21st century 

 

 

Table 7 

Build on any links we have got 

Explain reason for or cancel bolt-on things, 

like reading from the back of the church 

Too much ‘ceremony’ for newcomers 

Follow up baptisms eg special services, tea 

parties, etc, birthday cards 

More with 3 churches, more with all churches 

in locality 

Funerals – follow up services 

Look at tradition from newcomers’ point of 

view, standing, 

Society & Culture 

 

Celebrate differences in the three churches 

Be Prayerful and deepen relationship 

Spiritual Home – buildings but also for those 

who are not here in a building 

Deepening our Spirituality, making 

Connections with Others without Faith 

From Consumer to Commitment (Discipleship) 

St Margaret’s – person to welcome Faithful 

---------------------------- 

Be more outward looking 

More links to schools – getting less and less 

More activities for all churches in Caversham 

Better links with uniformed organisations – 

giving children more experience of worship 

Build on lay leading 

More involvement in community activity 

Social area needed 

God wants more young families 

Our grown up children not following on 

Opening up talks, raising awareness of moving 

forward 

 

Experience of the Faithful 

 

Society Relevant to its Agenda not Ours 

Enhance Technology 

Is Mid-Morning on Sunday a Good Time for 

the Main Service as many People have other 

Commitments? 

 

 

 

---------------------------- 

Lunchtime concerts 

Lent lunchtime events/ talks 
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4. Floated Conversation: What’s God Up To Here? 

Table 1 

 He’s given us the opportunity to come together today to discuss these things. 

 We are reminded that it is God’s church rather than our own. 

 Opportunity to identify what we need to do. 

 Loneliness and isolation: God is starting to warm us up, now we need to take that out into the 

community. Demographic figures about people living on their own are striking. 

 We need to know and love one another better and their needs. If we don’t even really know the 

people in our own churches how can we know those outside the church? 

 Use Church House, eg for toddler groups and meetings. How can we bridge to current user 

groups? 

 Look to combine traditions with change – how to do this? 

 We are being stirred up. 

 We have started to gel , through worship, craft group, coffee, groups, leading to growth and 

getting to know each other. Non-churchgoers coming to craft group, for example. 

 Value and express appreciation for others’ sharing their knowledge and experience. 

Table 2 

 Housegroups -Opportunities for discussion 

      How can we communicate these to a wider audience? 

 More opportunities within parish to explore different areas of church life 

eg lay led services, church fairs -continue to expand 

 How can we accommodate our different styles and then accommodate people who aren't 

churchgoers? 

 God has motivated people to attend PMC gatherings 

 Joint worship services- less resistance to attending. 

Table 3 

 God is talking to us, telling us to keep going, challenging us, sending us children for baptism, 

giving us opportunities. 

 Serving – giving us the idea of offering different services   

 Working ecumenically.  Sending people to Greyfriars.   

 Delivering a message of hope. 

 Reaching out through the cooking club, REInspired in schools, holiday club. 

 Stirring up change and our willingness to change. 
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Table 4 

 The opportunity is being given to work to the strengths of the parish and how they can be 
developed in future. 

 He stirs us up to think outside our comfort zone. Time to act! 

 God is challenging us to listen and follow him.  Bible reflections are a resource for us to use to 
hear him as its often difficult to know what God ‘s plan is! 

 We need to be more encouraging, more joyful (less po faced) and go outside the church 
building, people feel less threatened outside the church. 

 Can we connect more with the schools in the parish? 

 God is alive and present HERE 

Table 5 

 In our economical & political mess, we (civilisation) are leaving ourselves open to the Anti-Christ. 

We need God to show us the way & not let things slide. We need to stand firm, as in our bible 

readings, to be striving side by side in the face of chaos. 

 God is asking us to let go of a lot of things we hold dear, but we need to remain firm in our faith. 

Move outside the comfort zone & meet outside challenges. Something for all our churches to 

take on. Grow in Spirit & be more Christ-like. 

 Other people should want what we’ve got. 

 How firm is my faith when faced when face with extreme situations e.g. persecution. 

 We should make more use of modern communications to spread the message especially to 

young people. But guard against a response without thought, which opens the way to let the 

Anti-Christ in & the wrong message to be heard. 

 We need to listen to all, including those who are not part of the church. 

 God has brought us together to work out what He wants us to be & from that flows what He 

wants to do. 

 Take on the challenge of the questions we are being asked today. Test right & wrong with the 

power of the Spirit. 

Table 6 

 MORE? Or LESS? 

 User friendly services, better guidance 

 More child friendly with opportunity for young families to attend 

 Take Christian activities into involvement within the community.  Good neighbours, and other 

local groups 

 Some thought more opportunity for personal reflection 
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Table 7 

 Having this conversation is bringing together congregations from the three churches together.   

 Already going strong are the various small groups that meet made up from parishioners from 

all three churches. A long term attendee at one of your churches expressed astonishment that 

the hitherto (consumer) congregation at one of the churches had enthusiastically embraced the 

idea of faith groups and the PMC ethos as congregation led initiatives rather than decrees from 

the clergy. 

 Parishioners are engaging in worship not simply being consumers. 

 Growing faith within the congregations so creating confidence to engage beyond the three 

congregations 

 Choral singing in services – becoming beyond just receiving the music as a consumer 

 The lay core groups – bible study, PMC project involvement, fresh expressions etc. showing 

that God is stirring up individuals to demonstrate our faith 

 Realize there is a risk of people just relying on a few to be involved (Consumer v Disciple issue)   

 Therefore, we need to realize, acknowledge, encourage and thank those involved in any work 

and commitment by individuals within our congregations who give up time and effort to 

organize the housekeeping of the buildings, outreach project and any in-house activities to make 

our Christian mission viable. 

  Finally, as an example of not a major project, a person on our table wanted to point out that the 

social get together for coffee after a service forms part of our worship as it is an opportunity to 

talk to one another (ok we do meet and greet with the peace shaking hands) but the majority of 

a service is handicapped by the fact we are fixed by the layout of chairs/pews). This layout 

emphasizes that the congregation attending are consumers.  
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5. Table Notes & Comments 

Table 1 

Issues people seemed passionate about: 

 Balancing tradition and innovation in worship services. The sense was that the balance needed 

to move toward becoming more modern and meaningful but that it is important not to lose 

what is good and valuable. 

 Change is happening at St Peter’s. There is a real sense of movement, and small groups are seen 

as an important part of this.  

 Opportunities to talk about faith. There are seen to be strong social pressures not to talk about 

God after the service, which hinders getting to know people deeper and stops us building 

together on the content of the service itself, including the sermon. It is in talking together about 

faith that we ground it in our own lives, giving a reality we can talk about with others. Small 

groups are seen as a way of talking about faith, but what about those who cannot make them. 

 Whilst the (St Peter’s) choir is appreciated there was a sense of indignation that they seem to 

‘hog’ too much of the music for themselves. 

 Isolation and loneliness is an area we could address, both within our own congregations – where 

God is already seen to be “warming us up” - and in the community beyond. 

Other key points raised (although with less passion): 

 What is it about our ‘special’ services which attracts people? If we understood this better we 

could make decisions about either incorporating such features into regular worship, having more 

‘special’ services, or even adding extra services at different times/days. 

 A sense of purpose is needed which goes beyond just coming together on a Sunday. There is a 

sense that this PMC process is part of God leading us toward that, as well as a reminder that it is 

Gods church, not ours. 

I was struck by a real sense of positivity, hope and engagement from the group on this table. 

Table 2 

The main concerns of our group were how to attract younger people, how to take our faith outside 

of the church building and how to support people in practical ways. In our floated conversation we 

discussed the possibility of having different styles of worship and services on other days than 

Sundays. The group were quite keen on expanding the number of housegroups and encouraging 

more people to join housegroups. 
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Table 5 

We need to stand firm, as in our bible readings, to be striving side by side in the face of chaos. 

Remain firm in our faith.  

Grow in Spirit & be more Christ-like. 

Table 6 

In the brainstorming triangle made up from the three viewpoints we came up with three terms to 

sum up where we are. 

 Communion 

 Conversation 

 Commitment 

God is at work firstly with the active house groups (is this just a St P thing or do individuals from the 

other two congregations involved?) secondly the fact that there was a healthy turn out for this day 

shows that members of the congregations want to actively take part in PMC and not just being 

consumers. 

 


